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Deriaz Slater LLP is a full service, independent commercial property practice 
operating throughout the Thames Valley and M40 corridor. Established in 
1985, we have built a trusted reputation on honest professionalism and 
expertise.

LOCAL MARKET KNOWLEDGE
We bring our commitment, professional expertise and unrivalled local market 
knowledge to meet our client’s commercial property requirements in a 
partnership designed to succeed. 

SERVICE
Whether buying, selling, renting or managing property, the team at Deriaz 
Slater offers the best professional property advice and service in the Thames 
Valley. We deal with all types of commercial property including offices, 
industrial, warehouse and retail, as well as medical and educational buildings,  
churches, leisure facilities and development sites.

EXPERIENCE
Our team is well established with over fifty years of shared experience in the 
commercial property market. 

VALUES
Deriaz Slater is committed to partnering with our clients to deliver results. 
Our core values of honest professionalism, integrity and client focus are 
reflected in every area of the business.
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MEET THE 
TEAM

Paul Deriaz 
BA (Hons), MRICS, MRTPI

Managing Partner

Paul founded the practice in 1985 and has since 
built relationships with many local and international 
companies, establishing the respect of developers 
and investors across the commercial property 
spectrum. He is a true property professional 
whose breadth of experience, expertise and local 
area knowledge is unrivalled.  

Paul’s dual qualifications as both a chartered 
surveyor and chartered town planner, make 
him invaluable to anyone seeking to succeed in 
commercial property in the Thames Valley and 
beyond. 

Out of the office he is an aspiring golfer, cyclist 
and football pundit! 

E:  pderiaz@deriaz.co.uk
T:  01628 495506 
M: 07802 953575

Marcus Smith
BA (Hons)

Associate Partner

Marcus graduated with a BA (Hons) in Real Estate 
Valuation before entering the property sector in 
1998. During his career he has gained valuable 
experience across residential and commercial 
agency roles to become an excellent negotiator 
and associate partner.  

Marcus joined Deriaz Slater in 2001 and has a 
proven record as an efficient, reliable, personable 
individual who knows how to put a great deal 
together. 

He is currently working towards his MRICS 
qualification and enjoys spending time with his 
family and playing the occasional round of golf.

E:  msmith@deriaz.co.uk
T:  01628 495510 
M: 07970 783107

Martin Somers
BA (Hons)

Associate Partner

Martin graduated with a first in 1995 and joined the 
Deriaz team in 1999. He has a wealth of experience 
in  commercial property, likes to think on his feet 
and is an excellent negotiator and networker.  

Martin specialises in tenant representation and 
agency services and will always aim to achieve 
the most efficient and cost beneficial solution for 
his clients.

Out of work he enjoys spending time with his family, 
is a keen musician and motorcycle enthusiast.

E:  msomers@deriaz.co.uk
T:  01628 495501
M: 07973 746210 

Nigel Woolven
BSc (Hons), MBA, MRICS

Property Services 
Manager

Nigel graduated with a BSc in Estate Management 
from Reading University and gained an MBA 
from the London Business School. He spent a 
significant part of his career in financial services 
with Johnson Fry Plc and Parnell Fisher Child 
before returning to property with Deriaz Slater.  

Nigel is responsible for Property Management at 
Deriaz Slater and works with Paul on professional 
work including valuations, rent reviews, lease 
renewals and rating appeals.  

Outside the office Nigel is an enthusiastic 
sportsman, a hockey coach and likes to travel.

E:  nwoolven@deriaz.co.uk
T:  01628 495511
M: 07540 126288

Katie Finch
BSc (Hons)

Marketing & Business
Manager

Katie graduated in 2008 and moved swiftly into 
marketing for global motorcycle company, Harley-
Davidson’s European division. She has over five 
years’ experience working on B2B and B2C 
accounts across the full marketing mix.
 
Having worked with international brands, boutique 
agencies, local government and commercial 
property clients, she brings a wealth of experience 
to the team.
 
Katie enjoys building excellent client and customer 
relations and in her spare time is a keen rower, 
baker and fair weather biker!

E:  kfinch@deriaz.co.uk
T:  01628 495507
M: 07540 126289



ACQUISITIONS
Acquiring workspace is an important strategic business decision. 
Our dedicated Tenant Representation service works closely with 
you to understand your current and future business needs.  

We recognise that the right workspace is crucial for the efficient 
operation of your business and the need for it to clearly reflect 
YOUR brand and image. Deriaz Slater act as an advisor, 
advocate and partner in navigating the often challenging issues 
associated with meeting business objectives whilst securing the 
best workplace solution.
 
Sourcing the optimum property is a time consuming activity 
which needs specialist project management and expertise if it is 
to meet deadlines, budgets and ensure the business continues 
to thrive without interruption.

We have an excellent track record of delivering proactive, cost 
effective and creative solutions for our clients. Our hands-on 
approach offers advice every step of the way. 

Our acquisition service can help if you are dealing with expansion 
or contraction needs, consolidation, buying, selling or deciding 
what to do at a lease break or expiry.

TENANT REPRESENTATION THE PROCESS
Consultation: We will meet with you to discuss 
and understand your business and future 
plans.

Property Search: We will then conduct a 
property search on your behalf and compile 
a report for you including rent and outgoings. 
We then work with you to select a shortlist 
from the report.

Viewings: We will arrange for a tour of each 
of the shortlisted properties and accompany 
you on the day to help with comparisons and 
expert advice.

Second Viewing and Negotiation: If we’ve 
found your perfect property, negotiations will 
begin to secure the most favourable terms 
for you.  If you’d like to see further properties 
we will conduct a second search and repeat 
the shortlisting and viewing until you are 
completely happy.

 

Formalities: Once you are completely happy 
that we have found a property that meets all 
of your needs and we have secured you the 
best possible lease and financial terms we will 
arrange for all due diligence required including 
schedule of condition and surveys. 

Signing: To complete the process we draw 
up heads of terms and instruct solicitors. We 
then liaise with the solicitors throughout the 
entire finalisation process. Our service does 
not end until the lease or sale has completed 
as advice is often required during the course 
of legal formalities. We believe that using our 
expert knowledge of deals done, landlords, 
properties and the market, we can generate 
substantial savings for occupiers compared to 
being unrepresented.

Finishing Touches: To add your own stamp to 
your new premises, we are well placed to offer 
advice on fit out, space planning, surveys and 
arrange quotes for works. 

0605

Initial meeting/inspect your 
current property

Conduct initial search & 
create report

Selection and tours

Negotiation process

Due diligence

The legals

Fit out of new premises

Keys in your hands

2-3 Weeks

1-2 Weeks

6-8 Weeks

Start

Finish

Between
20-29
Weeks

1-2 Weeks

4-6 Weeks

1-2 Weeks

4-6 Weeks

Our Services Include:

• Current situation and business plan analysis

• Market analysis and alternative option identification

• Property identification and selection criteria

• Lease and financial negotiation, then liaising with solicitors

• Providing a seamless relocation

• Involving other professional services to provide a fully   
 comprehensive offering including fit out services and surveys

Martin Somers
Associate Partner

E:  msomers@deriaz.co.uk
T:  01628 495501

Contact Us
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LEASE RENEWALS  
AND RENT REVIEWS 
Are you seeking to minimise occupational costs? 

Rent reviews and lease renewals are of critical 
importance to all occupiers of rented property. 

We have extensive local market knowledge and 
the expertise required to advise and negotiate on 
your behalf to ensure you achieve the best possible 
outcome on your review or renewal.

Rent reviews and lease renewals are often complex 
and require a detailed understanding of the format of 
the lease, Landlord and Tenant legislation and case 
law. Success depends on the timely compliance 
with notices and legislation coupled with excellent 
knowledge of the local market to determine how your 
property compares to other properties of a similar 
class and size.

We manage the process on your behalf and aim to 
deliver the best possible outcome, always being 
careful to avoid conflicts of interest. 

GLOSSARY

A lease break or expiry offers landlords and tenants an 
opportunity to review the terms under which a property is 
held and depending upon the market, to seek to renegotiate 
the terms. 

This can work to the mutual advantage of both parties 
ensuring that the landlord retains the occupier, and therefore 
secures an income from the investment and the occupier 
benefits from a change in the terms available. 

PROPERTY   
MANAGEMENT

Our Services Include:

• Rent & Service Charge Collection

• Planned and Reactive Property Maintenance 

• Health & Safety Risk Management

• Contractor Management

Deriaz Slater LLP is regulated by the Royal Institution of Chartered 
Surveyors (RICS) in the handling of client money.

Deriaz Slater’s dedicated Property Management 
Service takes the stress out of renting by providing 
a port of call for the day to day facilities operation of 
your commercial premises.

We are able to manage single buildings,  multi let 
properties and small portfolios. We will always tailor 
our level of service to each client and all property 
specific requirements.

Paul Deriaz 
Managing Partner - T: 01628 495506 

Marcus Smith
Associate Partner - T: 01628 495510 

Martin Somers
Associate Partner - T: 01628 495501

Contact Us

Nigel Woolven
Property Services Manager

E:  nwoolven@deriaz.co.uk
T:  01628 495511

Contact Us



ADDITIONAL SERVICES AND CONTACT US  
Please see our additional brochures for our full range of commercial 
property services.

• Sales & Lettings: Marketing your Property 
• Landlord & Investor Services Office Contact Details

Marlow Office
The Courtyard,

60 Station Road
Marlow

SL7 1NX
T: 01628 495500

E: enquiries@deriaz.co.uk

High Wycombe Office
Oakridge House
Wellington Road
High Wycombe

Buckinghamshire
HP12 3PR 

T: 01494 557337
E: enquiries@deriaz.co.uk
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Honest Professionalism and Expertise

www.deriaz.co.uk


